Friends of Fiji






Board Meeting – April 6, 2008

Board members present: Linda Ayers, Anne Baker, Rob Bartel, Ed Dillery, David Downes, Cynthia Grant, Jim Reierson, Beth Shearer 

By phone:  Daniel Schmitt, Jim Reynolds

Agenda Topics
Decisions Made/Actions To Take
Responsible

Meeting minutes/agenda
The agenda for April 6 and minutes for last meeting (March 2) were accepted as presented. David conducted the meeting to facilitate the proceedings because Daniel was connected by telephone.
 David



Newsletter
David reported that Willa has approved the newsletter and it has gone to the printer. It will be mailed this week.
Willa

Membership
Cynthia reported that there are 76 paid members of about 1200 people on the mailing list. David suggested sending a dues notice with a letter and Anne suggested sending the notice with the next newsletter. Discussion followed regarding data sharing. It was agreed to (1) implement a data-sharing agreement with NPCA now and (2) wait for returns from newsletter, then send invitations for renewal, along with RSVP for the fundraiser, with the following newsletter.
Cynthia and others



PCP Projects
Beth reported that the composting toilet project had been funded from several sources and that $73.34 was needed to complete funding for the project. A motion to write a check for this amount was approved.

(Note:  The project was fully funded before we could send in a check.)
Beth and David

Treasurer Report
David said that there had been little activity and there was nothing substantial to report.
David

Incorporation
Nothing new to report and John Smallwood absent. Daniel will call John about Incorporation and about the Fundraiser.
John and Daniel

Communications
Rob Bartel agreed to serve as Communications Coordinator and the Board approved. Rob will coordinate the release of information by various means from the FOF Board. Discussion followed regarding the use of PayPal for receiving dues payments and donations at the website. Friends_of_Fiji@yahoo.com  is no longer working and needs repair. Other sites (e.g., Facebook) could be used; Anne is using this.  The yahoo Friends_of_Fiji group now has 110 members.
Rob, Jim and Anne

In-Country Liaison
Becky and Dana Trytten presently serve as in-country liaisons for FOF. Better use should be made of their services. David discussed the PARF Privacy Act Release Form – 4 years of no data released from PCHQ. 
Anne, David

Fundraiser
John Smallwood is in charge of the fundraiser but was not present to report. The date (September 6) and venue (NRECA) are set. There is no need for a raffle license at the venue (state of Virginia) but we should not sell raffle tickets on the website to avoid possible inter-state gambling regulations. The Board agreed to print 1800 raffle tickets and sell them for $15 each or 3 for $30. Raffle prize: Air Pacific plus a stay at Tropic Splendor near Savusavu.

The following items and people were discussed:

General coord - John

Venue coord - David

Embassy liaison - Cynthia to call Sala 

Band liaison – travel, housing, equipment, was coord by Cynthia in the past. Kele Jr has a band? He and Larry worked 

Invitation – border used for the print invitation, drop dead for mailing is mid- to late July – Linda 

Publicity –Advertise the event on Craig’s list, Washingtonian and maybe Washington Post – David

Registrations-Cynthia for pre-paid and Beth for registration at the door. 

Program and Emcee - David

Clean up – David will find out NRECA requirements and Linda will help.

Embassy to be asked to help with housing for band and for the preparation of the food that the FOF buys.

Set up and decorations and salusalus – Jim & Daniel

Bar- alcohol and drinks permit. Joe Wahl; David to get permit.

Raffle & silent auction – Anne

David is treasurer and should be handling the money on site. Bookkeeper – Cynthia?

Trash bags? All board members on the clean-up crew. 
John

Everyone



NPCA/Fiji
Notes from the group leaders meetings in Atlanta and Seattle will be posted soon.  Group leaders email list has had some choice material on line recently.
Anne

Shriver movie
FOF plans to show the Shriver movie as a summer activity.  The movie can be shown at Beth’s place or perhaps at Linda’s pool club.  Cynthia will come up with a plan to show the movie.  So far, the following dates are not good for the Fiji Embassy:  May 10 and 17 and June 24.  
Cynthia

Other business
Ed to work on developing a list of folks who were part of the State Dept in Fiji. 
Ed

Next meeting
May 18, same time, same place
Beth

