Friends of Fiji 

Minutes of the Board Meeting, 2/28/2009

1. David Downes opened and chaired the meeting.  Members introduced themselves.  The Agenda for the meeting was accepted and the minutes of the last meeting approved.

2.  The new officers were elected:

· Rob Bartel, President

· Rob Salerno, Vice-President

· Beth Shearer, Secretary

· David Downes, Treasurer

3.  Additional roles include:

· Cynthia Grant, database maintenance and newsletter

· Paul Nuti, newsletter 

· Jim Reierson, Webmaster
· Liaisons:
· Anne Baker and Rob Bartel, NPCA and Peace Corps

· Rob Bartel, Embassy of Fiji (David will set up a lunch)

· Ed Dillery, State Department

· Tom Cooke, in-Fiji liaison (Grants manager??)

· Rob Salerno, prospective volunteers

· Rob Bartel, 50th PC Anniversary in 2011

4.  Task Force:  We began discussions around a number of issues that we could not resolve immediately.  Tom Cooke, Paul Nuti, Anne Baker, Rob Bartel, and Rob Salerno agreed to work over the next month to come up with recommendations for:

· FOF vision, goals and strategy

· Membership development

· Communications strategy (Ben Bryan will assist here)

· Programs such as mentoring and the 50th anniversary

· Project identification and grants management

· The fundraiser (how often? On the West coast? Etc.)

5. Dan Cantor Fund:  David has collected close to $1000.00 for the fund but we still not sure yet how to deploy it.  Ideas include funding a 4th of July party during pre-service training or providing funds for the Volunteer Activity Community (VAC) in Fiji.  David Downes, Rob Salerno, Rob Bartel, and Tom Cooke will develop some ideas to present at the next meeting.

6. Fiji Flood Relief:  David will respond to Pene thanking him for notifying FOF of the flood and that we are sharing the information with our membership.  We agreed that we should not be contributing directly to the Fijian government.  We explored the idea of having some sort of emergency fund and Tom Cooke will explore that idea and report back at the next meeting.

7. Incorporation:  David Downes is still working on it.
8. Treasurer’s report:  David provided a full report and FOF has good funds on hand.  Financial reports are attached.
9. Membership:  We have 254 paid members and 1200 people on our mailing list.
10. Next meeting:  March 28, 2009, 3:30 pm at Beth Shearer’s.
