Friends of Fiji






Board Meeting – July 20, 2008

Board members present: Linda Ayers, Anne Baker, Ben Bryan, Ed Dillery, David Downes, Cynthia Grant, Daniel Schmitt, Beth Shearer, and John Smallwood 

	Agenda Topics
	Decisions Made/Actions To Take
	Responsible

	Meeting minutes/agenda
	The minutes of the June meeting were reviewed and accepted.
	

	Fundraiser

Sept. 6

NRECA
	Task assignments:

· NRECA venue contact: David.  David will ask NRECA if the band could see the space on Friday and if we could start set-up at 10 am on Saturday.  He will also ask if the air-conditioning will be on Saturday (A/C sometimes turned off on weekends.)

· Embassy liaison: Cynthia* 
· Band: Cynthia.  Cynthia has purchased 3 tickets; the band will land at BWI at 12:30 am early Friday morning.

· Transportation: Linda (we may need to reassign this due to her other responsibilities)

· Lodging: Hema

· Equipment rental: Daniel.  John will let David know what equipment is needed and David will check with NRECA to see if they have it available there (ex: amplifiers)

· Publicity:  

· Anne will post to Facebook and Yahoo

· David will call the President of RPCV-W to get event on the calendar

· Daniel will send out e-vites

· Liaison with the Fiji community:  Ben

· Raffle sales:  Beth

· Program and Emcee:  David

· Silent auction:  Anne.  Anne reports that we have plenty of items for the auction and we are all set.

· Decorations:  Dan and Jim

· Supplies:  Beth.  Jim will let Beth know what supplies he has on hand.  She’ll pick up plates, glasses, chafing pans, utensils, etc. at Costco

· Bar: John.  David will see if we can get wine donated from the winery where Fiji I had its reunion.

· Signage:  Beth will get three signs from Kinkos: 

· Thanking our sponsors

· Offering a free drink ticket for renewing or signing up for FOF membership (Cynthia will have the form available?)

· PCP projects funded (Jim will give language)

· We probably need some signage to get from the garage to the event as it can be confusing.

· Book keeping:  David

· General cleanup:  all

*Cynthia and John are visiting Pene and Sala at the Embassy this week.  They are going to meet on the following:

· Food:  Pene and Sala said they would arrange to take care of food.  We need to understand the full commitment.

· Lovo:  The lovo will be at Potomac Overlook Park.  We would like to take a trip to the lovo site this coming weekend with Pene and Sala.  We need to understand what will be required for the lovo – dig the pit the day before?  Rocks?  Etc.
--Linda will find out if we need a fire permit for the lovo

· FOF would like to honor Isoa and Teresia for their continuing support and work with the Fijian community.  Cynthia and John will check with the embassy to make sure this is appropriate.

Invitations:  

· We reviewed the language for the invitation and response card.  We will have one final review before getting it to the printer (hopefully this week).

· Fiji community:  Ben will email the Fiji community and invite them to the event.

· VIP invitations:  

· David will invite Jody Olsen and ask her to say a few words.

· Kevin Quigley – Daniel will invite.

· Fiji Desk and Peace Corps Partnerships – Anne will take care of.

Raffle tickets with checks mailed in:  We will get together at Cynthia’s house to fill in the stubs of any raffle tickets for which a check was sent to FOF.  We’ll do this Labor Day weekend (or before).
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	Membership
	FOF voted to pay Byron Grant $500. For updating the membership data base with information from NPCA.

PayPal is now available on the web for membership renewal or enrollment.

The membership appeal letter is ready to go.  Daniel will sign the letter and we will include an envelope for the return of the membership form.  We will do this after the fundraiser.

(Above under fundraiser:  We’ll give a free drink ticket to folks who join/renew at the fundraiser.)
	Cynthia

Jim

	PCP Projects
	No PCP projects are currently on the website.  

FOF gave Larry a check for US$1000.00 to buy 5 sewing machines.  The gift was well received and we are comfortable that Larry and Cheryl will be overseeing the project.

For non-PCP projects, David will review our criteria for funding and propose language.  We need to develop a process for funding such things as the Lomaloma Foundation if we think it fits our model.  By email, we will develop a process, language, and approach.
	Anne, David, all

	Treasurer Report
	David sent money to PCP to fund the projects we voted on in May.

We have sufficient funds in the bank to pay for the costs we will incur in putting on the fundraiser.  David will reimburse Cynthia for the airline tickets.

As the Calvert Fund investments mature, we will switch them to a more appropriate fund.
	David

	Newsletter
	Subjects for the next newsletter include:

· Projects we have funded over the last year – Jim

· The upcoming AGM

· The Sept. 6 fundraiser.

· Willa and Anne will take pictures

· John will write about the good time we had

· David will write about the financials

· The lovo process with pictures -- Linda

· The website and PayPal – Jim

· The Embassy farewell for Larry and Cheryl – Cynthia and John

· President’s letter
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	NPCA
	Our candidate for the NPCA board, Joan Stafford, did not win the Asia/Pacific position.

NPCA has started a “More PC” campaign and each of us can support this.  The MPC campaign is asking groups to host house parties in support of the campaign on Sept. 6.  As that is the date of the fundraiser, we will instead request some information (and perhaps a sign up sheet) to make available.

RPCV mentoring programs is well underway, as well as another mentoring program with Mercy Corps’ Global Citizen Corps.

David will order the NPCA directory for FOF.
	Anne

David

	Fiji I reunion
	??
	

	Incorporation
	John Smallwood will take care of incorporation this coming week.


	John

	Other business
	Daniel received a letter from the Office of Private Sector Initiatives at Peace Corps asking for our permission to publicize that FOF supports the Peace Corps Partnership Program.  The board authorized Daniel to give our permission.
	Daniel

	Next meeting
	August 28, 6 pm at Beth’s.  I will leave an admit slip at the front desk (please help me remember!) for David and Daniel so you can get in.  Order Thai food from Sala Thai on 10th St. in Arlington.
	Beth


