Friends of Fiji

Minutes of the Board Meeting, 3/28/2009
1. Rob Bartel, president, opened and chaired the meeting.   The minutes (corrected) were reviewed and accepted.  In the future, the treasurer’s report, membership report, and minutes will be distributed and approved in advance, for the most part.

2. Currently our in-country PC liaisons are Becky and Dana Trytten.  They are currently scheduled to return in July of this year; however, they may extend for a bit.  In the meantime, they have recruited Sarah Taylor to be the FOF PCV liaison in Fiji and will transition to her over the next few months.  Further, Anne (with cc to David Downes and Rob Bartel) will contact the Tryttens about possibly using the Dan Cantor fund for a post-COS gathering.

Of note, Becky Trytten’s goal is that all of the Fiji PCVs that are ending their service will join the Friends of Fiji (after all, the first year is free!)

3. David Downes presented the Treasurer’s report.  We sent a check for US $1,000.00 for a school rain catchment system (Project number 411-137).  This is partial funding for the system and $899 is still needed for full funding.

David also reported that the Calvert Funds will mature on May 1, 2009 and we will move these funds to our money market account.

4. Incorporation:  David has drafted the articles of incorporation.  We will mail these around to the signing members and each one will get a notary public to witness the signature.

5. Membership:  We had 280 members as of December and 250 as of April.  We discussed ways to increase membership.  To date over 2100 people have served as PCVs in Fiji.  We discussed but did not come to a plan of action on how to increase membership.  One idea was to send a postcard with a “coconut wireless” picture asking for email addresses. We also agreed to develop a way to let people know automatically that they need to renew their membership.  NPCA may be able to help once their new system is up.

6. Peace Corps 50th anniversary, FOFs 20th anniversary, and the 2010 fundraiser and possible FOF 2011 Habitat for Humanity project.
--It’s going to be a busy time and we have huge opportunities over the next two years.
--We plan to have a fundraiser in the spring of 2010 and need to begin planning for that.  David Downes will contact NRECA to see if we have a date in the spring of 2010 for our fundraiser.
--We want to leverage the opportunities with NPCA and Peace Corps for the 50th anniversary in 2011.  We’d like to have a FOF reunion in 2011 and also have a Fiji Habitat for Humanity Project in Fiji the same year. 

7. Branding.  We had a good discussion of why we were drawn to Friends of Fiji and what we expected of the organization.  I’ve got lots of notes but it seems to boil down to a few things.  
--We want to stay connected to Fiji.
--We want to stay connected to our group cohort (even if is seems impossible for the early groups – and therefore how can FOF help us re-connect).
--We want to make a difference in Fiji and believe that the FOF funding of development projects in Fiji will make a difference. 
-- Rob S. will work with his graphics design friend to develop our brand and marketability. 
--We need to develop our “brand”.

8. Newsletter
Paul Nuti developed an appraisal of the FOF newsletter and a proposal for future newsletters that the Board enthusiastically adopted.  Paul said that our newsletter should be a membership magnet and be an integral part of our brand. After discussion, the Board asked Paul to develop a schedule for a 2 or 3 times per year newsletter with the standard columns that Paul proposed.
9. Strategy Task Force
The Task Force met two time over the last month and has begun to develop the way forward.  This includes:
--Branding:  who are we; what do we stand for; is there a graphics that can capture us?
--To date, the Task Force has done an absolutely outstanding job.  Our next step is to have a retreat where we outline a plan of action for the coming years.

10. Retreat:  The Board will hold it’s retreat on May 16, from 10 am until 4 pm at Rob. S’s office in Bethesda.
