Friends of Fiji






Board Meeting – May 18, 2008

Board members present: Linda Ayers, Anne Baker, Rob Bartel, Ed Dillery, David Downes, Cynthia Grant, Hema, Jim Reierson, Daniel Schmitt, Beth Shearer 

	Agenda Topics
	Decisions Made/Actions To Take
	Responsible

	Meeting minutes/agenda
	The agenda for May 18 and minutes for last meeting (April 6) were accepted as presented. 
	 Daniel



	Membership 
	Cynthia reported that there are 81 paid members; there were 132 a year ago, and there were 198 two years ago.  Cynthia will share FOF information with NPCA once she has cleaned up the data base.
	Cynthia



	PCP Projects
	The board voted to fund two projects:

· $1,000 for 411-026 for a footpath.  This will partially fund the footpath.

· $206.80 for 411-027, a drum oven.  This will fully fund the oven.
	Beth and David

	Treasurer Report
	We have received some dues money.  We spent $1800 on printing and mailing the newsletter, of which $600 was for re-printing.  
	David

	Newsletter
	We discussed the lessons learned from the reprinting of the newsletter.

· We need to ensure that all content has been agreed to by the writers.

· We must be careful with attribution.

· We must live up to our agreements.

Cynthia discussed issues about postage rates and speed of delivery.  “Address Servce Requested” is less expensive than automated address verification.  Our next mailing will be at the non-profit rate.

The next newsletter will be in October 2008 and will include an article on the fundraiser and a notification of the next annual general meeting.

Anne will email the newsletter to Ruth Larimer and post it on Facebook.  She will ask Dana and Becky to hand out material on FOF at the upcoming COS conference.
	All

Cynthia 
Anne

	Data Sharing
	Cynthia got 2 requests last month from members for our mailing list.  She sent the mailing labels out in one case, and provided information, including email addresses, to the Fiji II member.  We discussed what our policy should be concerning sharing our mailing list.  We decided to explain our policy in the next newsletter, describe options, and how we can support our members.  We will request our members’ input on sharing information. 
	Anne and Cynthia

	Teleconferencing
	Our current teleconferencing capability doesn’t work for those off-site.  Daniel and Anne will look into the cost of a decent speaker-phone or a conference call service.
	Daniel and Anne

	Jim Reynold’s resignation
	Jim has resigned from the post of recording secretary because of the difficulty with our teleconferencing, but he would like to stay involved.  Daniel will ask him about collecting newsletter articles or providing a periodic summary of what’s happening in Fiji to the Yahoo group.
	Daniel

	Incorporation
	Daniel has called John on the incorporation and will follow-up.  David said that he would fill out the forms if John is not available.
	Daniel

	Fundraiser Sept 6th
	Fundraiser ticket costs:

· Couples: $80

· Individuals: $45

· Children under 14: $20

Raffle ticket costs:  1 for $15 and 3 for $30.

The Board voted to give Anne the discretion on the silent auction; she is looking at putting the auction items on the web-site and pre-selling the items for which the buyer agrees to pay two times the fair market value.

The band is booked and Cynthia will follow up.  The band will be put into a hotel and Hema will check with the Quality Inn and Hilton Inn at Ballston for discounted or free rooms.

On the food, Sala will get back to Cynthia with a list of people we can go to for food (Teresia is not coordinating this year.)  We need to get the lovo closer to the venue (NRECA in Ballston).  Linda will check with Arlington County to see if we could use Potomac Overlook Regional Park.

Cynthia will contact Fiji water for a donation.

Plan B if John Smallwood resigns as coordinator?  Daniel will follow up.
	Anne

Cynthia and Hema

Cynthia and Linda

Cynthia.

Daniel

	NPCA/Fiji
	Anne met with Ruth (Fiji Country Director) and Anne (?) at the recent all Country Directors meeting.

The nominations to the NPCA Board are complete and there is a lot of competition this year.  There are 4 nominees for the Asia/Pacific region and FOF nominated Joan Stafford.

Anne will make sure Daniels is on the group leaders list-serve.

NPCA is redoing the directory and FOF will get one hard copy and a CD.
	Anne

	Shriver movie
	Postcards have gone out for the potluck dinner and showing of the Shriver movie, “An American Idealist” from 5 pm to 9 pm at Beth’s place.  We’ll plan to show the movie at 7 pm.

We will have membership forms and raffle tickets available at the showing.  
	David

Anne, Cynthia and Beth

	Other business
	Jim has updated the web-site with our newsletter, the New England gathering, and minutes of the Board meeting (without the address page.)  He will put the Pay Pal account on the website using Cynthia’s address.

Fiji I is having a reunion on July 12 in California at the Alexander Vally Vinyard.
	Jim Rierson

	Next meeting
	Saturday, June 21 at Beth’s at 4 pm – one hour before the potluck and movie.
	Beth


