Friends of Fiji






Board Meeting – November 23, 2008

Board members present: Linda Ayers, Anne Baker, Ed Dillery, David Downes, Cynthia Grant, , Daniel Schmitt, Beth Shearer 

	Agenda Topics
	Decisions Made/Actions To Take
	Responsible

	Meeting minutes/agenda
	The minutes of the October meeting were reviewed and accepted.
	

	Unfinished business
	· Send Anne any documentation from the fundraiser so we can have an archive CD

· Anne will send letters to the auction donors for tax purposes

· Cynthia will thank the bank and financial donors

· Rob is to thank the Embassy, unless already done.

· Daniel will develop an email mechanism for approving projects

· Cynthia will build our database by contacting Ben and Tumeli for contact lists of member of DC Fiji community

· Cynthia will send us a list of members in this area.  David and Daniel offered to recruit new members for the board.


	All

Anne

Cynthia  

Rob

Daniel

Cynthia

David & Daniel

	Treasurer’s Report
	David has changed the address of record for the Calvert Funds.  It will be next May before he can move the money out of the Fund to our money market.

The fundraiser bills are all paid and we have money in the bank.
	David

	Membership:
	Thank you, David, for doing all the work to send out the membership letter.  The cost of the mailing was $925.00 for 1400 pieces of mail sent; $600.00 was for the stamps alone.  David donated his services to reformat the data base, stuff the envelopes, and mail the letters.  To date, we have received $150.00 in new memberships and contributions as a result of the mailing.  We are also getting notice of wrong addresses.

Cynthia attended a group leader’s conference call at Anne’s office about ideas to increase membership.  Our newsletter is an important part of maintaining members.  Groups that went all electronic lose memberships (RPCV-W membership dropped by 70% when they went all electronic.)  We discussed sending regular information to our Facebook and Yahoo group.  We talked about sending out sending an e-mail every time we fund a new project to remind people of how our money is used.  We will need to continue this discussion.
	All

	PCP Projects
	We received a thank you letter from Peace Corps thanking us for funding PCP 411-029, a composting toilet.

We discussed re-visiting the Habitat for Humanity projects in Fiji.


	

	Newsletter
	The newsletter is done except for a few minor gaps and will be sent out later this week.  David brought us a draft copy to review.
	

	FOF board
	The Board passed a motion that we create two new positions of responsibility in the new board:

· Project coordinator:  Explore opportunities for funding both with PCP and other entities such as Habitat and maintain contact with Peace Corps Fiji

· Membership development and communications support
	All

	NPCA
	NPCA is re-launching its social network site as “PC Connect” on Jan. 20, 2009.  RPCVs can find each other, set reunions, and communicate on the site.  FOF could have its own group on the site.

NPCA put in an application as the PC community to march in the inaugural parade.  Anne expects that interest will be high and they may have to raffle off the spots.
	Anne



	Incorporation
	John has the forms for incorporation and David has provided him all the information he needs.
	

	Annual General Meeting (AGM)
	The AGM will be on January 30, 2009 at David Downes.  Because the announcement of the AGM is on the front page of the newsletter going out, there is no need to send a reminder postcard.

Daniel will do an evite for the pot-luck.  He will also contact the Fiji Embassy to invite them to the AGM.

Agenda:  Announce quorum, nominations for the board, voting in board members, President’s report and Treasurer’s report.

We have kava, a tanoa, and bilos.
	Daniel

Daniel and David

	Next meeting
	The AGM, January 30, 2009, at David’s.
	David


