Friends of Fiji Board Retreat

Saturday, May 16, 2009
Attendees:  Anne Baker, Rob Bartel, Ben Bryan, Tom Cooke, Ed Dillery, David Downes, Cynthia Grant, Paul Nuti, Rob Salerno, and Beth Shearer.

Business meeting:
· The minutes of the last meeting were accepted.

· We currently have 263 members of which 60 are also members of NPCA.

· Treasurer’s report:  We agreed to the closure of the Wainiu fund; the Calvert Fund has been closed out and transferred to the Capital One Money Market Fund.  Our current balance going forward is $26,
234.62.

· The Friends of Fiji is now officially incorporated in DC and Cynthia Grant is our registered agent.

· Peace Corps Partnership Program:  We approved $1000 each for 411-138 (kindergarten building) and 411-040 (composting toilet).  We discussed follow-up and look forward to help in that regard when Tom Cooke relocates to Fiji shortly. 

Goal setting and strategic planning:  Anne Baker led our discussion on what we want our legacy to be and we had a large number of ideas, including:

· Maintain connection with Fiji and our PCV cohort group; keep up with events, news and people of Fiji; make a difference in Fiji.

· Be the go to source for Fiji; be the “Fiji Channel” for the US, Peace Corps, and RPCVs.

· Be an apolitical source of support and outreach to Fiji and the US.

· Be a model for other RPCV groups and facilitate connection, information, engagement and involvement both with RPCVs and the Fijian community here

We began to form a consensus around the phrase:


The Friends of Fiji connects, informs, and engages in supporting and serving Fiji.
However, we need to do some more work on this before we come to full agreement on what our long-term vision is.

Membership:  Rob Bartel led a discussion on membership with ideas on how to increase membership and how we can provide continuing value to our members.  While we didn’t come to firm conclusions and placed a number of items on the parking lot, we will explore many of the ideas we discussed, including:

· Presently, there are 3 main benefits of membership in FoF:  connecting with other Fiji RPCVs, especially those in our cohort; involvement in the organization itself; and the opportunity to get together communally.

· We facilitate relationships with both members and our constituency:  members pay dues and our contributors/constituency don’t pay dues but attend our fundraiser and provide funds.

· We will begin to explore and develop “members only” benefits (members are dues paying members and 1st year Fiji RPCVs who receive free membership).  Examples include:

· Access to the members only database (provide opt out option).

· E-vote to approve PCPP and other development projects and receive access to the full report of the projects.

Communications:  Paul Nutti led the communications discussion.  Our communications strategy consists of 3 parts:  the newsletter, the website, and social networking.  Paul framed the discussion around how our communications activity can serve our purpose and what are we capable of from a communications standpoint.

N.B.: Rob Bartel indicated a willingness to be our Communications Czar.

· Newsletter:  
· Our newsletter is a strategic publication to 
· Attract new membership

· Shape our organization’s identity or brand

· Connect people around the PC/Fiji experience

· In 2009, we will have 2 issues; the next one will be spring 2009.  In 2010 we are scheduled for 3 newsletters.

· We expect that an electronic newsletter will eventually become the choice of many members; we will continue to offer both print and electronic versions for now.

· We may offer a regular one-page e-newsletter with links to stories on the web.

· Ideas to make the newsletter interesting include a FoF photo contest, a FoF calendar, or a PC-Fiji history.

· Website:  The website has been a great asset to FoF and we need to take a good look at it as we move into the future.

· The website should include current information and be the driver for our other communication.

· We currently use free software for our website and it is set up as a blog.  We need to think through the “look and feel” of the website and consider a website architecture that we pay for.  We should consider redesigning it to highlight what is most important.

· We need to explore this further so that by our 20th anniversary, we might have a new look.

· Social networking:  Over the last few years, FoF has communicated through a number of social networking sites and we recognize that we need to consolidate how we use the net to communicate.  We reached a number of decisions, including:

· We are going to pull the plug on Yahoo; Ben B. will send out a last message and encourage people to sign up on Connected Peace Corps.

· We will continue our Facebook social network because that is where our target audience resides.  Rob S. will administer Facebook.

· On Connected PC, we have 154 members who served in Fiji.  Ben B. will administer FoF on PC Connect.     

Branding:  Rob S. led the discussion on branding.  We talked about words that described us such as: Fijian, service, masi, multi-racial, bure, tanoa, tabua, sulu, palm tree, paradise, etc.  Danica (danibolivana@gmail.com) provided us with a number of possible logos and David D. shared by email a font that incorporated masi cloth and a Hindi-like script.

We will continue our discussion on branding with the objective of developing a logo that brands us well.

Fundraising:  

· Our next fundraiser will be in the spring of 2010.  We plan to hold it at NRECA again.  David will send Carla some possible dates; we will target late April through May 17, with May 17 our preferred date.

· Rob S. will explore a dinner night for Fiji (pay $25 to go to FoF) at a restaurant near his house.

PC 50th Anniversary; FoF 20th Anniversary:
· June 27, 2009:  RPCA will hold a leaders forum and Rob B. will attend.  We expect plans for the 50th anniversary will begin.

· We are exploring going back to Fiji in 2011 and doing a service project such as a Habitat for Humanity house.  We need to put something in the newsletter asking for people who are interested.  We also need someone who is interested in organizing this service trip.

· Again, we talked about Rob S. organizing a local happy hour.

Next meetings:
Sunday, June 28, 2009 at 3 pm at Beth’s place.

Sunday, July 26, 2009 at 3 pm at Beth’s place.

Sunday August 23 or August 30 at 3 pm at Beth’s place – please indicate your preference.

