October 19, 2008 Friends of Fiji Board Meeting

Daniel,

In your absence, I chaired today's meeting.  We used the minutes of the last meeting as an agenda.  Attendees included me, Anne Baker, Cynthia Grant, Ed Dillery, and Beth Shearer. My notes indicate the following decisions:

1. Ed (based on meeting discussion) will revise my draft response to David Woodward's email re partnering with the Fiji Embassy on the fundraiser (see my draft attached which was distributed and reviewed at today's meeting).  Ed will circulate his revised draft ASAP for approval and a Board decision on whether to publish in the newsletter or not.

2. Beth will capture email addresses from raffle tickets stubs (from Cynthia) so that we can email these people about the next raffle, but we will not add raffle tickets buyers to our database or send them thank you notes.

3. Cynthia will provide Beth with email addresses on our database to avoid duplication of effort when capturing raffle email addresses.

4. All Board members will email documentation from previous fund raisers to Anne.

5. Anne will create a CD with all documentation from previous fund raisers for future reference.

6, Cynthia will contact the gala invitation printer (GRC Direct) about what consideration they will offer us due to smudging of printing job..

7. Anne will send letters of thanks to auction donors, Tropic Splendor, and Air Pacific.

8. David will send a letter of thanks to NRECA and send flowers to Charla Young.

9. Linda will thank Martin at Potomac Overlook Park, unless already done.

10. Cynthia will thank the band and financial donors to the gala.

11. Rob will thank the Embassy, Sala and Tumeli, unless already done.

12.  Daniel will report on progress developing email mechanism for approving projects to be funded between meetings.

13. David to check with PCPP and send enough added money to fund $1000 for the new composting latrine project 411-029, approved for funding at today's meeting.

14. Anne will check with the PCD/Fiji about criteria to be used to allocate use of PCPP Country Fund.

15. David will check with John Smallwood re status of FoF incorporation.

16. Daniel will report on status of Strathmore contest to use venue for a day.

17. Cynthia will get contact lists of members of DC Fiji community from Tumeli, Ben (and Embassy?) to build our own database.

18. David will revise his June draft of the membership letter based on Anne's feedback and recirculate for approval so that it can be mailed after the newsletter goes out.

19.  David will contact Daniel re:

    a. Holding the next FoF Board meeting at 3:00 PM on Sunday, Nov. 23 at Beth's and whether this meeting should be (or precede) a social event to which current board members would invite prospective new board members.

    b. Using this meeting/event to get feedback on FoF future plans.

    c. Whether to use the Nov. 23 meeting/event for recruitment and to cultivate prospective board members or just invite them to the AGM on Jan. 31 (snow date, Feb. 7)

20. Cynthia will provide Board members with list of local people on our database so each Board member can identify people to recruit for the Board, notifying other Board members of whom they will contact/recruit.

21.  All Board Members will recruit new Board members to help with the various opportunities listed in the attached.

22.  All Board members will come to the next Board meeting prepared to offer suggestions and discuss ways that FoF can facilitate the participation of FoF members who are outside the DC area (e.g. not just by remote board membership, but by organizing local sub-groups and ???)

23. All Board members will submit newsletter articles to Cynthia within 7 days (i.e. by Oct. 26) per the attached listing.

24.  David will prepare language on the Embassy/FoF relationship for newsletter article on gala.

Let me know if you have any questions.

David Downes

